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MEI Hotels Saves up to $80,000 in Administration and Development Costs by Migrating to Windows Server 2003 and Active Directory
Published:  May 2003

MEI Hotels relied on an older Windows NT infrastructure that did not offer the management flexibility they needed.  By migrating to Windows Server 2003 and implementing SharePoint Services, it was able to improve network and server management and reduce administration and development costs by an estimated $80,000.
Company Overview

MEI Hotels, Inc. owns, develops, and manages hotels and other real estate in the Midwest, South, and Eastern United States. It owns seventeen hotels in nine states under various franchises with Marriott and Hilton. MEI directly manages five of these hotels, while the other twelve remaining are managed by others. MEI also develops hotels and office buildings, with a 46,000-square foot medical office building currently under construction in Cleveland, Ohio.  It has been in business since 1985 and has over 250 employees.
Situation
MEI Hotels had a problem.  It’s Microsoft® Windows NT® 4.0 domain was proving too inflexible to rapidly adjust to changing business needs.  Primary among these were improved security and management of daily tasks, such as adding users or granting access to files across the network.  The network was set up with the primary domain controller in the Cleveland home office, and private VPN connections to each of the hotels.  Users at the remote sites connected to applications in the home office using Citrix MetaFrame.  While this was useful for daily connectivity and application access, it was not flexible enough to adapt to changing requirements for security, user management, and application access.
In addition to having an inflexible network structure, MEI also has the problem of not having full-time IT staff.  Like many companies that grow rapidly over time, one or two individuals who were with the company early in its growth took on system administration tasks.  Currently the CFO is also the CIO and is acting as system administrator, so it was also important that MEI find an integrated system with one point of reference for management, changes and other administrative tasks that would support administrative delegation to personnel at other sites.  Lastly, since the remote hotel locations access mission critical applications (such as Kronos for time and attendance and Paychex for payroll) on the Citrix server, stability and reliability were a major concern.
Solution
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MEI Hotels, in partnership with DPAI, conducted an in-place upgrade of existing servers to Microsoft Windows Server™ 2003 and Active Directory® directory service, creating a single forest with one domain and separate organizational units for each remote location.  This allowed MEI to keep existing users and passwords, but introduced the flexibility needed to manage the infrastructure.  Active Directory allows MEI to centralize the management of users and groups across the domain and provide a single point of authentication for all users and programs, including e-mail and Intranet.  

With Active Directory MEI Hotels can designate administrative boundaries so that users can be placed into groups such as “Remote users” or “Hilton users”.  This provides much greater flexibility than the current Microsoft Windows NT 4.0 domain architecture where there is only one level of Administrators and users.  A user can be designated as an Administrator at the “Remote users” level, which would give that user Administrative rights from that point down but would not grant administration rights above that level.  This delegation will remove the daily administration duties from the CFO and allow managers at the remote sites to manage their own infrastructure.
MEI Hotels was also interested in creating an Intranet for employees to have access to current documents such as procedures manuals, forms, and memos, as well as a common place to share contacts, a calendar, to do lists and a place to post news and events. The cost of developing a custom solution was prohibitively high, estimated at between $15,000 and $30,000. When it learned about Microsoft Windows® SharePoint™ Services, MEI thought it was too good to be true that it could have such a sophisticated tool for virtually nothing. The integration between SharePoint and Windows Server 2003 made it all the more attractive, as it would not have to maintain a separate database of users for authentication to the Intranet.  It plans on introducing business intelligence data to every desktop in the company within the next few months. This will be accomplished by using the existing Microsoft SQL Server™ data, SQL Server Data Analysis Services and Microsoft's Data Analyzer software, all within the SharePoint intranet. The positive impact this will have on the company will be immeasurable.
Benefits

The conversion to Windows Server 2003 means big savings for MEI Hotels.  Based on the time saved, MEI estimates it will save between $40,000 and $50,000 in one year – funds that can be spent on other IT initiatives that improve the business of managing hotel properties.  The SharePoint Services deployment also provides needed budget relief, freeing up more funds that can be reallocated to other projects within IT.
Windows Server 2003 provides a flexible, stable, and reliable platform for managing servers, workstations, and users over remote links.  MEI Hotels found that the migration makes it possible without an IT staff and saves the company lost productivity and ultimately lost payroll dollars, thus improving the operational bottom line.
The Windows Server System™ is Microsoft’s comprehensive family of server applications for building, deploying, and managing next-generation, integrated applications and Web experiences. Designed with mission-critical performance in mind, the Windows Server System provides fast time-to-market as well as scalability, reliability, and manageability for the global, Web-enabled enterprise. Built from the ground up for interoperability using open Web standards such as XML, the Windows Server System enables a distributed computing model for the Internet, based on Internet protocols and standards in order to revolutionize the way computers talk to one another.
For More Information
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary.

For more information about MEI Hotels, visit the Web site at:  http://www.meihotels.com/
For more information about DPAI services and solutions, visit the Web site at:  http://www.dpai.com/
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Industry: Hotel / Travel








Business Need: Improve network management


An older Microsoft® Windows NT® 4.0 network was proving to be difficult to manage over remote links and was taking too much administrator time.








Solution: Microsoft® Windows Server™ 2003 Terminal Services


Deploying Microsoft® Windows Server™ 2003 brought the flexibility and central management solution to the customer.  Daily tasks could be delegated to remote sites, freeing central administrators from having to manage the daily network and server operation.








Benefits


$40,000 to $50,000 administrator costs saved in one year


$15,000 to $30,000 saved on Intranet design and deployment costs


Simpler management for servers and network functions
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“I am amazed that a company our size is able to have a state of the art corporate intranet. Just a few years ago, only large companies could afford this kind of technology. We plan on introducing business intelligence data to every desktop in the company within the next few months.”





-- Dale Pelletier, CFO, MEI Hotels.
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DPAI is Northeast Ohio’s leader in technology management consulting and training, providing strategy and solutions to Fortune 1000 Companies.  Their success is a result of their commitment to build strong client relationships.  DPAI is committed to working with clients to identify and successfully implement solutions that meet their business challenges and objectives.  Providing “Honest Counsel,” they are as committed to their client’s success as they are their own.
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